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Preface: Introduction of Parents Guideline
Singapore's tuition culture is a dynamic & thriving scene. The tuition
marketplace daily sees countless, fast-paced thronging traffic of
saturated players on the supply side such as tuition agencies, tuition
centres, home tutors etc.

This e-book would therefore benefit the stakeholders on the demand
side, namely the students, parents, hiring institutions on what to expect &
how to leverage on such abundant & knowledgeable expertise and
resources to enable, empower & enhance the experience of hiring a tutor
to meet each needs. The book provides valuable & powerful insights on
how to choose carefully a tutor / mentor / facilitator / coach & the
provisioning processes associated in the decision.
It's common to hear parents lament the quality of tuition services
providers or the lack lustre academic results which have been promised
by the supply side.
We feel that having the inside knowledge of how the supply sides work;
understand & appreciate the intricate interwoven tutors' networks
furnished by blooming tuition agencies and empowering the connective
relationships between parents / tutors / students all play a constructive &
positive role in building, shaping & transforming the tuition experience
for the stakeholders.
We are immensely grateful to the wonderful people we have met,
interviewed, befriended along this booking writing journey. We are
forever indebted to their self-less giving of their time, generosity &
magnanimity. Trust you have enjoyed this e-book as much as we have
enjoyed writing it.
Management team of Frankl Tuition
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Considering
Home Tuition
The competition in the education system puts higher demand
on students. You want to share the burden of your child, but you
may not be able to help directly. You are therefore considering
providing indirect help, by finding someone who is able to teach
your child after school. As a result, you invite a private tutor to
your house. That’s called home tuition, a popular method of
tuition in Singapore.

1. What is the ultimate goal for hiring tutor?
Nothing is perfect
As Singapore progresses into the next era, much emphasis has been
placed on education to provide the population with the knowledge
foundation for higher tier industries. As such, Singapore boasts an
excellent education system, managed by the Ministry of Education (MOE).
The MOE has succeeded in creating a framework to a holistic education
for its citizen. However, there are no perfect systems. Many people fall
through this flawed system, particularly individuals with a slower learning
curve. In this case, tuition would be an aide to academic excellence. In the
case of Singapore, tuition has become a common sight and most parents
and even students choose to employ the help of private tutors.
Everyone is different
The main problem with government schools is that it has to cater to the
diverse array of students who are enrolled in it such that the learning
abilities of all students differ greatly and might not be taken care of. The
MOE has tried to formulate syllabuses which would enable schools to
effectively teach foundational knowledge prior to the more complex
concepts. The curriculums are even reviewed continually to keep it up to
date. However, there is seldom a “one size fit all” system when it comes
to quality education. Schools, particularly neighbourhood schools, usually
see an enrolment of students with varying academic scores and
capabilities. Typical secondary schools also have a large class size ranging
from 30 to 45 students (with majority only containing 40 students). This
requires tweaking of the teaching methods or even the curriculum to best
fit the learning curves of the students. Having a rigid syllabus to keep to
results in teachers being unable to fully facilitate lessons. As such, lessons
might cater to both the fast and slow learners within the class. In such a
case, having a customized tuition plan that tailor fit a child’s learning
curve could enable students to enjoy learning in at a comfortable pace
and thus provide a stronger foundation to proceed to more intricate and
challenging concepts.
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Efficient use of time
In addition, slower learners might face difficulties in grasping concepts
put forth by the teacher in class and require much revision to self learning
these topics. Self learning subjects could be a monumental and time
consuming task as common textbooks often offer complicated
explanations that might stump and confuse students further.
Furthermore, they might not be able to afford such extra time as
curriculum activities are very hectic and most students will have to
sacrifice their sleep or weekends to review the lessons learnt. Hence,
having a tuition teacher to make clear certain concepts might be able to
help the student grasp the concepts better and more efficiently. The
teacher can also step in to supervise the student during revision and
continually check his understanding to make sure he/she is on the right
track.

Safe Environment
Lastly, many questions go unasked or unanswered in the classroom. In
the Asian context, many students are shy to raise questions in class in fear
of being mocked by their peers, thus they shun away from their teacher’s
attention and avoid class participation. This prevents students from
building strong foundational knowledge and becomes increasingly
perplexing for the student especially if he/she goes on to attempt to
understand more complicated concepts. Having a smaller class size, such
as small class tuition or private tutors, provide an avenue for these
students to clarify their doubts and understand important theories.
Furthermore, many school teachers have multiple classes to attend to.
This results in the teacher’s attention being thinned and spread out
amongst all the hundreds of students that the teacher teaches. The
teacher might not be able to conduct remedial or extra lessons to aid the
student in grasping taught concepts.
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Thus, having tuition enables the student to get the full attention span of
the tutor given that class size is smaller. This would allow students
opportunity to discuss the concepts with the tutor and deepen their
understanding of the subject matter.

In conclusion, having tuition allows the student access to a more
personalized education plan to enable them to effectively obtain and
widen their foundational knowledge. It also allows students to proceed to
study further without doubts and expand their minds. There are many
types of tutors who are available and the rate that they command
generally depends pretty much on their experience.

Image Source: Internet
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2. How do you know if your kid needs a tutor?
Private tuition: to do or not to do?
What’s the best word to describe the sentiment of Singapore parents
whose children are in school? Kiasu! We may be guilty of generalization,
though it would be very unlikely that a parent facing the pressure of the
competitive education could manage to maintain his cool all the time.
Many of us parents pour money into the education industry, often when
paying for extra tuition classes outside school. It has become a
phenomenon that Singaporean students go for tuition lessons on
weekend, at home or in some organized tuition centers. Before you as a
parent join the crowd, would you like to pause and think for a while
whether your child really extra tuition? Could your money and your
child’s time be better spent while your child achieves no less academically
in school? We do not know the right answer for you, but would like to
offer some pointers on how to make an informed decision about whether
you should apply for tuition for your child.
When you should not be applying
If you apply for tuition because you see many other parents are doing the
same, be alert! You may have fallen into the trap of parental peer
pressure. There are many students who excel in their exams without
taking a single extra lesson after school. They are motivated and have
reasonable degree of self-awareness. Hence they know the obstacles in
learning and are able to solve their problems by thinking on their own or
by having consultation with their school teachers. If your child falls into
such a category, it is unlikely that he/she needs an extra helping hand.
What he/she needs is probably the confidence from parents that he/she
completely ‘owns’ the learning process.

If you apply for tuition because you are afraid of that dreadful question
from your relatives during, say, the Chinese New Year reunion dinner,
‘how’s your child’s finals?’ be aware! You may have fallen into the trap of
egoism. Academic achievement from one’s child is definitely a source of
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pride for a parent, but one should not use that to fuel one’s ego. If your
child is not doing so well in school, don’t jump straight to the conclusion
that your child needs extra classes. It helps to find out the underlying
causes of underachievement. Is your child not paying enough attention in
class? Is your child having difficulty coping with interpersonal problems
with other classmates and that affects his/her desire to learn? If the
problems are found to occur in school, it doesn’t help to find remedies
outside school. Communicating with your child and your child’s teachers
may be a better way to deal with the problems.
So what are valid reasons for finding your child tuition?
Major obstacles in learning
First, your child faces major obstacles in learning. That usually happens
when your child transits to a new school or grade where learning curve of
a subject may rise suddenly, or when your child takes up an entirely new
subject. The obstacles usually lead to a drop in grade, which leads to a
drop in interest and motivation in learning. Your child may be very
hardworking, but the objective difficulties may be too great to be
overcome by him/her alone. Before your child’s interest in the subject
dies out, it is advisable to apply for private tuition for your child. Tutor
from a different background may have different ways of explanation.
Your child will also have more opportunity for consultation and
clarification. More learning opportunities lead to better grade, which
leads to greater interest and motivation. If that is achieved, a tuition class
is well paid for.
A discipline master at home?
Moreover, if your child is not disciplined enough at home, it is also
beneficial to have a private tuition class. You may be too busy to
supervise your child. And if you have lost touch with school curriculum for
a long time, your supervision may also not be effective, because your
child, being smart, knows that you may not understand what is going on
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when he/she is doing a set of exam papers. However, if the person sitting
beside your child is a teacher who ‘knows the stuff’, your child will have
more incentives to study properly. The private tutor can appropriately set
the duration for a practice paper and can give immediate feedback once
your child completes the paper. In the
meantime, good learning habit has been cultivated at home. Such a
process is especially effective when your child is still young. Good learning
habits go a long way in making sure that your child excels in study at
every stage of the education system.
The final lap
Lastly, what if a major exam is coming up and your child is still struggling
with a particular subject? Don’t panic. It is also a time to call for help.
Private tuition often effectively boosts your child’s score in exams
because it offers more opportunities for practices and feedbacks. Exam
skills and tricks can be shared by the tutor. Last minute revision helps
cement memory of what is required by exams, such as the color of a
substance or the meaning of a word. If an important national exam is in
one month time, it makes more sense to be exam smart than to talk
about ‘real learning’. There’s always a time for everything.
Having talked so much about extra tuition, it should be stressed that it is
not desirable to compensate inefficient learning in school with more
classes after school. Private tuition should always play a complement,
though sometimes important, role. And tutors cannot replace the
concern and encouragement from parents, whose words of praise may be
the greatest motivation for their loved ones to work hard.
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3. Does your kid agree to cooperate?
Not everything can be bought by money
Are you considering finding a tutor for your child? Are you afraid that
your child may not appreciate a private tuition despite your good
intention? Given the growing tuition industry in Singapore, it is much
easier to find a tutor than asking cooperation from your child for tuition.
And cooperation from your child can’t be bought by money. It takes skills
and patience from you as a parent to ‘strike a deal’ with your child for
him/her to have a meaningful tuition experience.
Tiger-mom?
It is often counterproductive to just apply for tuition without the consent
of your child. However, that may be what is happening in some families in
Singapore where parents may make decisions on behalf of children.
Anxious to help their loved ones improve, parents may forget the need to
seek consent from children before applying, thinking that having tuition is
definitely for the good of children. “Tiger-mom” style of parenting may
not work on all the children as good intentions do not necessarily lead to
good results. If you can get your child to say “yes” to tuition, the whole
learning experience will be much more positive and pleasant. But how do
you get your child to agree?
Set expectations
First, you can set expectation with (not to) your child. If your child’s
results are stagnating, you can talk to him patiently about the importance
of improving scores now, not waiting until the national exams are coming.
If your child doesn’t like the idea of tuition and you feel that your child
needs extra help, you can set with your child a goal for the next major
exams in school. You need your child to agree that if his scores are not
improving then he will receive extra assistance in the form of tuition.
Since you give your child an appropriate period to ‘prove himself’, your
child should be more willing to accept the idea of tuition if he realizes that
he is not able to achieve the expected results without extra help. Your
child may even start asking for tuition in the end!
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Have a trial period
However, if your child still resists tuition after the first method has been
tried, you may consider the second one: having a trial period for the
tutor. Let your child know that ‘taste of pudding is in the eating’. He/she
wouldn’t know if tuition is really a good idea without trying out first.
Hence get your child to have a tutor for one month and then reach a
final decision on whether you should continue with tuition. In the
meantime, take time to find a good tutor who is experienced in giving
tuition. Let the tutor know in advance the situation of your child, so that
the tutor will be more aware of the sources of your child’s
uncooperativeness, and will be prepared for dealing with such cases. It
is good to let your child see the improvement in results, by comparing
the test scores before tuition and after the trial period. If the
improvement comes, your child will be more likely to say yes. Why
wouldn’t he/she?
Tuition is not a punishment!
However, please do not give your child the impression that private
tuition is a form a punishment for not performing well in school. Your
child will definitely react negatively by not paying attention during the
tuition. The family relationship may also be strained if your child carries
the negative feeling into other family matters. Frame the tuition
positively. Introduce it as an opportunity to your child to improve
further. And you as a parent should communicate your faith in your
child. Say out that you believe in him/her and you are willing to work
with him/her through the tuition period. Your constant encouragement
will help create a positive mentality in your child.
It takes the whole family to raise a child. Dedicate your concern and
care to your child and your child will feel it. Your child naturally wants to
improve and get recognition. Communicate patiently with your child
and your child will respond. It takes time and love.
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Finding
Home Tuition

4. Where can I find a good tutor?
Once you and your child have decided to get a tutor, you may be at a
loss for the next step.
How are you going to get the most suitable tutor for your child?
You are most likely confused by the massive amount of tuition
information that constantly bombards you as a parent. We simplify the
entire process by summarizing the various channels of looking for
tutors.
Have you considered all the channels?
There are actually three channels by which you can find private tuition
service for your child: referral, newspaper and internet. Each channel
leads to two outcomes: a private tutor who is running his/her own
business or a tuition agency that manages a database of tutors who sign
up with the agency. It is advisable to know the nature of different
channels before you commit to a tuition service. It ultimately benefits
your child and makes the best use of your money if you find the most
suitable tuition service.
Referral: one thing leads to another
The first method that you can consider is referral. Perhaps your relative
is hiring a tutor for his/her child, or your child’s existing tutor has a
recommendation of his/her contact who is good at teaching another
subject. One thing leads to another. You may ask for the contact
information of the tutor if the tutor is running his/her own tuition
business. If you are referred to a tuition agency, just give it a call to ask
for relevant services. Referral is probably the most reliable method of
finding tuition. Your relative or existing tutor, in the examples above,
are people who are emotionally invested in their relationship with you.
Hence they have your child’s best interest in mind. They are essentially
carrying out a screening process after which only suitable tutors or
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tuition agencies are recommended.
However, when you have the opportunity of getting a referral, it still
makes sense to do things carefully. When your relative or friend
recommends a tutor, you may want to know whether the strength of
the tutor recommended deals with the exact weakness of your child.
Moreover, tuition agencies may specialize in different levels of
education, as they tend to have more information on tutors from
certain levels. It is advisable to find out if they are stronger with
connecting relevant tutors who teach students at your child’s grades to
your child.
While you are flipping through the newspaper
Some tutors or tuition agencies advertise their services in the
newspapers. You may glance over their advertisements when browsing
through any of the major newspapers in Singapore. You may also find
them in the Classfied section where most of the ads are assembled. The
information you find in a newspaper is likely to be reliable, as print
media puts higher check on accountability and authenticity. Moreover,
since the advertisers have to pay to promote themselves, you are much
less likely to encounter a fraudulent tutor or tuition agency. Hence, you
are guaranteed that contacts advertised on newspapers are at least
trustworthy.
But newspapers may be an inefficient way to look for a tutor or a tuition
agency. The amount of information contained in a newspaper is limited
and not updated. It may take diligent reading of newspapers for
extended period of time to really find a suitable tutor or a qualified
agency (and perhaps it spoils the fun of reading news as well).
Moreover, as the advertisers pay a fee to the newspapers, they are
likely charging a higher premium to cover the cost. That is especially
true if the advertisers are individual tutors whose scale of business is
small and who have to absorb the high advertising fee by themselves.
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The power of the Internet
If traditional media is not perfect, how about the Internet? Just key in
words like ‘tuition’ in the search engine and you will find a long list of
tuition agencies or private tutors. Internet gives you instant access to
vast amount of information. Testimonials, samples of work and pictures
all inform you about the type and quality of service of a tutor or a
tuition agency. Some website also have the online chatting service
where your inquiry can be instantly addressed. Opening multiple
windows enables you to do a quick comparison of options available.
With the power of the Internet, you are spoiled for choices!
However, the Internet can be a double edge sword. Because the barrier
to advertising on the Internet is low with minimum amount of cost for
some servers, you may have to be more alert for less qualified tuition
services. You can scan through their websites to see if the layout and
content are professional and are constantly updated. Lastly you can
request for a phone interview with the tutor you may hire, as voices
may show something about a person that words can’t communicate.
At the end of the day, we would like to stress that studying effectively in
school is essential. Tuition should play a complementary, though
sometimes important, role. But it can never replace the hard work in
school. After all, school is supposed to be where your child’s study starts
and ends.
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5. What type of tutor should I hire?

Image Source: Internet
A market of tutors: how to choose wisely?
If you go to any tuition agency website, you will find a whole range of
different types of tutors available. They charge different rates according
to their backgrounds, credentials and the levels they are teaching. If you
read through a typical tuition rate table, you will realize that the
qualifications of tutors range from polytechnics graduates all the way to
full time teachers. Some charge a fee that is multiple times higher than
others. Does it mean that the more expensive a tutor is, the better will
be the tuition service? What are the ways in selecting a suitable tutor
for your child?
Familiarity is the key
First, it is advisable to hire a tutor who is familiar with the field in which
your child is having problems. High qualification or reputation doesn’t
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necessarily associate with familiarity. For example, if your child is facing
challenges with JC chemistry, it would benefit your child more if you
could hire an A-level graduate who just left junior college or a teacher
who is teaching JC chemistry. A university student pursuing chemistry
degree may not be the most ideal option, as the student may have lost
touch with the specific knowledge taught in JC curriculum or answering
techniques used in exams. Such a problem should especially be taken
into account when your child is facing difficulties in subjects where
substantial exams skills are involved, which require a tutor to be familiar
and constantly updated with the specific skills needed to translate
knowledge into good answers. For example, economics in JC is very
different from economics in university, while mathematics in these two
levels of education can be very similar in terms of exam skills. Hiring a
tutor who ‘knows the stuff’ can greatly benefit your child in his/her
learning process.
Specialist or GP?
The second area of consideration lies with the fact whether your child
needs a ‘specialist’ or a ‘GP’. If your child faces problems in a particular
subject, it may lead parents to spend more money to hire a tutor who is
very good in that area. Since your child’s problems are very focused, it is
considered money well spent to have an expert to help your child
overcome the challenges. However, if your child faces problems in a
range of subjects, it’s time to call in a ‘general practitioner’, a tutor who
is well versed in multiple related subjects. We often observe that a child
who is weak in mathematics may also be weak in physics; a child who
struggles with English may also be struggling with Social Studies or
Economics. These are the symptoms of deeper problems. In the case of
English and Social Studies, the deeper problem may be insufficient
ability to read quickly, comprehend thoroughly and write clearly. Hence
a tutor who has expertise in related subjects can tackle your child’s
problems at one go. The tutor will discover the underlying problems by
guiding your child through the study of multiple subjects. After knowing
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the problem, the tutor will be at a good position to prescribe cures. It is
also more efficient to hire one tutor for related subjects, as the
familiarity of the tutor with the situation of your child, as well as the
bonding developed between the two persons, may go a long way to
creating a fruitful tuition experience.
Reputation of tutors: necessary or not?
Lastly, we talk about reputation. Some private tutors have created a
name for themselves. They produce good results and are therefore
constantly referred to by other parents. They can charge as highly as 90
dollars per hour, which may be beyond the budget of many families. If
you find it rather difficult to hire such an expensive tutor, it is advisable
that you do not spend beyond your means: after all, more money spent
doesn’t always lead to better results, and other areas of the family also
pose financial demand. If you can afford their service easily, then money
may not be an issue in deciding whom to hire, and you may refer to the
previous two methods in selecting a tutor. If you are in the situation
where you can afford an expensive tutor but find it uncomfortable
spending too much, it’s an appropriate time for you to be clear about
your aim of tuition. If your child just needs some extra help to have
private consultation opportunities, an ordinary tutor will do the job
perfectly. However, if your child faces chronic difficulties in certain
subjects, doesn’t know where the problems are and is losing interest in
the subject, a more expensive tutor with a strong reputation for
delivering results can be considered.
Tuition has grown to be an industry in Singapore. While you may be
confused about different types of tutor, be always clear about what
your child’s problems are and what kind of assistance he/she may
benefit from. Talk to your child to find out more. Finding a private
tuition should always be a collective decision made by both the student
and the parents.
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6. Female or male tutor is better?
Do Men or Women Make Better Teachers
It’s an age old debate. Does a man or a woman make a better teacher?
There’s no arguing that there are different styles between how a man
teaches and how a woman teaches. Obviously in any comparison
situation there are people who fall outside of the generally agreed upon
stereo-types. However, generally speaking males and females are
known the world over for having different teaching styles from one
another.

For example, men are typically, though not always, known for being
more matter of fact, less cuddly or sympathetic, and somewhat more
baritone in their presentation mannerisms. If we dissect each of these
‘typical’ methods we can see certain trends develop. Men are generally
less cuddly and somewhat less sympathetic than females are. Thus
there is a large disparity between the volume of males vs. females in the
early child development arena. It takes a special type of man to be
comfortable with elementary age children who tend to cry, get hurt
more often, have accidents more frequently, and generally need more
attention than older kids do. Additionally, since men are much more
matter of fact than females, the teaching style could be mis-interpreted
as being cold or uncaring when directed towards a younger audience.
The deep, baritone voice that men are known for resonates very well in
theater type classrooms, or classrooms with a higher ratio of students
per teacher. However, it can be somewhat scary for a young child to be
taught by someone who mimics a drill sergeant when speaking in front
of a classroom. That is not to indicate that all men speak in a baritone
voice, nor that men are incapable of being sympathetic. However, it is
generally accepted that females are more nurturing than men.
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Authoritative VS Tender loving?
Females are generally more tender in their demeanor and in their
approach, making a high school or university setting more challenging
for a demure lady. A woman is frequently known as the caretaker of the
family, including in their work environment. In the early child
development stages, such as in elementary school and pre-school,
women are very comforting when boo-boos occur. A female teacher will
appear to be more patient and understanding and able to redirect a
classroom that seems to be in chaos with 20 five year olds running
about. The approach to controlling a classroom filled with adolescents is
much different though. A firm hand is required. Teens are trying
desperately to assert their own level of independence and can
sometimes test the waters by thwarting authority figures. Many females
are, of course, capable of running a high school classroom. However,
stereo-typically a class taught by a male will not be subject to as many
attempts at a power struggle as one taught by a female would be. It’s
not an accident that the demographics of teachers throughout history
as well as today mirror this ratio. In elementary schools there are
significantly more female teachers than male. In middle school there are
more men in teaching positions, and more sports coaches as well, than
were present in the elementary school. In high school the numbers start
to become very close to evenly matched, though there are likely still
more females overall. During undergraduate studies is when the ratio
might even start to slant towards more male professors than female.

Unique styles for unique individuals
But one might wonder why more men don’t just decide to become early
child educators. Is there a preclusion that prevents them from trying or
is it a natural separation of personalities and personas that exists for all
the right reasons? Understanding the type of warm and
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gentle man who decides to go into elementary age education inherently
answers this question. The vast majority of men consider their work to
be their identity and their profession. Stating that they are an
elementary school teacher doesn’t sound like a profession to most men.
It is. But it doesn’t sound like something most men would ever hear
themselves say. Additionally, men are conditioned throughout their
own schooling experience to believe that it just isn’t done that way.
They saw with their own two eyes that in the younger years more
teachers were female. And that not until middle school did men become
a noticeable presence in their own schools.
Teaching styles vary greatly from person to person, regardless of their
gender. But the stereo-typical differences between males and females
addressed above point to a natural selection of events that fit well
within society, within natural human behavior, and within generally
accepted roles. Any man or woman can teach at any level. That much
has been proven the world over. However, it’s very natural for society
to accept, and possibly even prefer, more females in the presence of
their younger children and more males in the presence of teaching their
older children. It just seems the natural order of things.

VS
Image Source: Internet
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7. Schedule Planning
How to effectively schedule tuition classes?
The next big question is how often should you have it? Having tuition
lessons is like taking a medicine that remedies a problem. Though the
medicine can be effective, it is not the more, the merrier. And paying for
a tutor is not a small financial commitment. Hence the frequency of
tuition has significant impact both on the child for his/her learning
outcomes and the family for its financial planning.
If we pursue the analogy of medicine even further, tuition programs can
be broadly divided into two kinds: western medicine and traditional
Chinese medicine. Western medicine is taken with heavier dosage and is
expected to produce quick results within a relatively short period of
time. The traditional Chinese medicine is taken at a slower pace over a
longer period of time and is expected to solve underlying problems
beyond mere symptoms. What kind of help does your child need?
When it demands quick results
If your child has an important exam coming, it is usually beneficial to
have tuition classes at a more frequent pace. Important exams may be a
national exam, a streaming exam or any assessment that is going to
have long term implication for your child. Most likely there will be a selfstudy period before an important exam, and that would be a good
opportunity to schedule more frequent tuition. Two to four times a
week would be recommended, as we feel such a frequency gives time
for your child to digest and also sufficient opportunities for him/her to
ask questions and clarify doubts. Good performance in a critical exam
can effectively boost your child’s confidence and interest in learning.
Hence a heavier investment in money and time is worthwhile.

When it demands patience
If your child faces academic challenges that go much deeper into his/her
learning experience, it may be a good idea to take it easy and schedule
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tuition classes with a long-term perspective. For example your child may
be facing challenges in physics because he/she didn’t build a strong
foundation in algebra or calculus. Many problems are intertwined and
even cross-disciplinary in nature. This is just like taking traditional
Chinese medicine: patience is required because the effect comes in
slowly but surely. In this case, once or twice a week of tuition lesson will
do the trick.
Then you may ask the next question: since the tuition is over a longer
period, can we have it during the holidays? There is no definite answer
to that. Generally a child has less motivation to learn because there is
no school environment during holidays. And a vacation is supposed to
be a time when students are free to pursue other lines of interest.
However, some motivated students do want to take some time during
the holidays to catch up for academic work. Catching up during holidays
may also free the students from more tuition or academic pressure
when the school opens. Discuss with your child about the cost and
benefits of holiday tuition and come to a decision together.
More on scheduling
There are some other planning issues worth mentioning as well. If
possible, tuition can be scheduled during the weekend instead of the
weekdays. Your child may not like the feeling that he/she leaves the
classroom in school just to enter another classroom at home. It may not
be a good motivation for having tuition. After-school activities may also
eat into tuition time as well.
Moreover, the aim of having tuition is not to have tuition in the end.
That happens when your child has truly improved and can study
independently without extra help after school. It is always desirable to
have a end point in mind when applying for tuition for your child.
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How long does your child want to take tuition classes? One month or
one semester? It may be a problem once a tuition class for the same
subject goes over for more than one year. Make it clear to your child
that he/she should not solely rely on tuition to study. Perhaps you can
set some goals with your child, such as getting certain grade for the next
exam, so that your child will still be proactive with extra help in hand.
Money matters
Other than frequency and schedule, the rate charged by tutors is also a
consideration for parents. Some of us apply for the most expensive
tutors, thinking that more financial investment will automatically
translate into better results. However, the fact is never as simple. It
takes your child’s attitude, the tutor’s suitability and many other factors
to determine the outcome.
Not all households can afford an expensive tutor over a long period of
time. If the family has to change a tutor because they realize the
expensive tutor can’t produce results or simply because it is just too
much of a drain on the family’s resource, the outcome will be the
disruption of learning. It takes time for your child to develop bonding
with the tutor and be familiar with the tutor’s teaching style. It will be
unnecessary time spent if your child has to go through the same process
again with a new tutor.

Discuss with your child to see what kind of schedule is more suitable for
him/her. It is your child’s decision as much it is yours. Money is precious
and even more precious is your child’s time. Use them wisely!
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Managing
Home Tuition

8. How should I manage the tutor?
How to make the first step: things to do when tuition starts
Applying for tuition for your child is not as simple as buying a textbook
from the bookstore. It involves people. At the very least, it involves the
tutor that you agree to take. That person will come to your house
regularly and his or her delivery of service is critical to child’s academic
performance. Hence it is important to deal with the tutor properly so
that both sides will have a satisfying and smooth tuition experience. This
article is going to advise you on how to manage a new tutor at the
beginning of a tuition journey.
Before tuition
Before or right after you accept a particular tutor, you need to
communicate your child’s situation to the tutor. It is a time to be
honest. If you think honesty may hurt the feeling of your child, you can
always give a phone call to the prospective tutor. Explain what your
child is struggling with and emphasize particular problem that needs
particular attention. You can also seek the tutor’s opinion on how to
deal with the problem. Moreover, you should set goals of some sort
with the tutor. How strict you want to set the goal depends on the
specifics of the circumstances and the dynamics between the two sides.
Some tutors are more comfortable with setting quantifiable goals, such
as what grade the student should improve to by the next exam.
However, some are not comfortable with making such promises first.
Please be aware that whether they make such concrete promises or not
has not correlation with their teaching ability. It has more to do with
personality: some tutors are more cautious in what they say but they
always make sure they deliver the results. But you need to
communicate your mutual expectations right from the start. If not for
anything else, doing that shows you take the tuition seriously and your
tutor will be motivated by your attitude to deliver greater results. You
can opt to do that on the day of first tuition.
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The very first day of tuition
Now comes the first day of the tuition. You have definitely provided the
address and contact number, but still expect some delay as the tutor is
not a postman with the gift of locating a house. When the tutor has
arrived, make sure that he or she finds it comfortable as we naturally
are reserved when going into someone’s house for the first time. Show
your tutor the study room and toilet (you would spare him or her the
awkwardness from asking about the toilet). Other than familiarizing the
tutor with the environment, it is also the right time to set some ground
rules. For example, do you need the tutor to wear slippers in the house?
In case of an emergency that either side needs to cancel the tuition,
how should the communication be done? People are more open to rule
setting when they start cooperating initially, hence take that
opportunity to voice out your expectation or special request and reach a
common understanding from the start.
Seek feedback
Lastly the tutor and your child will enter the study room to begin their
work. Depending on the maturity of your child, you may need to decide
if you want to go through the first lesson with them so as to manage the
lesson and provide feedback to the tutor. But most of times, that is not
necessary. You may have told your child that he or she needs to actively
ask questions and take ownership of the lessons. So on the day itself,
leave the session to both of them. Ask your child to hand over a drink to
the tutor. Giving a drink is a good gesture that can effectively build
rapport. During the tuition, do not attempt to go into the room unless it
is necessary, as that may appear that you lack confidence in the tutor or
your child. After the session when the tutor has left, ask your child for
feedback on the teaching of the tutor. In a separate time, call the tutor
for feedback as well. With input from two sides, you will have a more
balanced view of how the session goes and you may want to give
constructive advice to both sides on how to enhance the effectiveness
of learning.
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As you can see, a parent is mostly a facilitator or an intermediary of a
tuition experience. It connects the tutor and the child and makes sure
everything else other than the learning and teaching has been taken
care of. It is by no means an unimportant job. Your seriousness and
dedication to tuition will have a positive impact on your child and the
tutor. Mind the details and your effort will pay off!

Image Source: Internet
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9. Throughout the journey…
Parents as monitors
It is generally a misconception that the quality of tuition depends only
on the quality of the tutor and the attitude of the student. Many people
seem to miss one important player: the parents. Parents are more than
people who pay money. They can actually actively participate in the
tuition process, though in a different, less intrusive way. As tuition goes
on, it is important that parents monitor the process and manage the
expectation from both sides. In fact, the role of monitoring and
calibrating can be best done by parents who are in a ‘neutral’ position of
observing the tuition and giving objective feedback.
Money matters
The first issue parents have to deal with is payment. It should be
understood that payments of the first two weeks will go to the tuition
agency if parents get the tutor through the tuition agency. The following
payment arrangement depends on the preference of the parents and
the tutor. The common practice is to pay for a few sessions together,
especially when the total amount is a nice number such as one hundred
that makes payment convenient. It is also important that parents stick
to the payment arrangement. We know of tutors who plan their
monthly expenditure with the payment schedule in mind. If parents do
not pay according to the schedule, it may disrupt the financial planning
of the tutors. The spirit of cooperation will also be affected as a result.
Hence parents should not take payment schedule lightly thinking that as
long as they pay off the total amount, timing of payment is not
important.

Change of tuition schedule
Moreover, changing tuition timing and date is also an issue that parents
need to be mindful of. The parents or the child may have to commit to
something else during the scheduled time and are therefore not able to
accommodate the original plan for tuition. When that happens, it is
important that parents communicate the change as early as possible.
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Giving a phone call will be ideal. If the phone call does not get through,
leave a message so that the tutor will be informed. It would be
advisable to inform the change at least one day in advance, so that the
tutor can plan his or her next day without the tuition

commitment in mind. In the event that parents have to change the
schedule a few hours before the tuition starts, it is appreciated that
parents can inform the tutor as soon as possible. After informing the
change of lessons, parents can arrange with the tutor for a possible
make-up date. This compensates the loss of learning opportunities for
your child.
When parents want to engage a tutor on a long term basis, they are
advised to plan the schedule in advance. If parents foresee that
intensive tuition is needed prior to an exam period, they may want to
book the tutor well ahead of the examinations. Some tutors are very
popular and have multiple commitments. Hence planning and informing
them in advance can ensure that your child will not miss the much
needed opportunity for learning. On the other hand, when parents
foresee a period where little tuition will be needed, such as during the
holidays or when the family goes for an overseas trip, it is also a good
idea to inform the tutor in advance so that the tutor will bear the
change of schedule in mind and adjust his areas of commitments during
that period of time.

Review the progress
One last important thing parents should do is to review the results of
the child and how much progress he or she has made. It is advisable to
keep track of the test scores so that the tutor knows how the student is
doing. It is also a constant motivation for the tutor to improve teaching.
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Usually at the start of the tuition journey, parents would have set a goal
with the tutor. It is good to constantly review the current situation of
the student in light of the goal, so as to get an idea of how far the
student is away from reaching the goal. In case that student is
stagnating despite regular tuition, parents should intervene and discuss
with tutor possible alternative teaching methods to enhance the
effectiveness. The point of having tuition is not to have tuition in the
long run. Persistent reliance on tuition is not something we stand for.

Parents are the monitors of the tuition process. We are the ones who
keep an objective eye on the tuition to make sure it does not go off the
track. We are the ‘invisible hands’ to direct the tuition and how it runs.
With the few tips above, we wish the tuition journey of your child goes
on well!

Image Source: Internet
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10. What to do when no amount of tuition works?
What to do now
You may be asking yourself what in the world you should do now that
you’ve already engaged several different tutors, each with different
tutoring methods, but your child’s still not producing acceptable results
at school. Should you explore more significant behavioral guidance such
as from a counselor or a psychiatrist? What’s a parent to do at this
point?
If you’ve explore a multitude of different tutors and different tutoring
methods or styles, then it may indeed be time to explore other options.
Let’s first assess that you’ve exhausted all tutoring options available.
Have all of your efforts been with an in-home tutor that comes to your
own home and attempts to tutor your child? Or have you explored a
tuition center or even a home-based tutor that provides tuition
assistance in their home, instead of in yours? The reason why this may
make a difference is that if your child is suffering from a behavioral
issue, it could be one of them trying to get your attention. Therefore if
you remove them from the home and leave them in the hands of caring
and qualified tuition providers outside of your own home, you might see
different results.
However, if you have tried all three fundamentally recognized methods
of tutoring: tuition center, tutor’s home, or in-home based; and still see
no results, then it is likely time to investigate if there is a deeper issue at
hand. One that might require the help and guidance of someone
experienced in identifying and resolving child behavior issues.
Children act out for a variety of reasons. As parents, we expect this.
Even more distressing though is when your student is doing poorly in
school in spite of your best efforts to provide them with every
opportunity to succeed. Sometimes it is just more complicated than just
a matter of them needing more one on one devoted time with an
instructor to help them suddenly grasp the concept. Sometimes it is
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more than a case of the teacher or instructor who doesn’t present the
materials in a way that your child can readily absorb and comprehend.
Yes, indeed, sometimes it is simply a matter of your child needing
professional guidance from a trusted advisor who can help you and your
child get to the bottom of why they aren’t performing well in school.
Professional Help
If you are at this point, understand that it is normal to feel frustrated.
After all, you are only human. But recognizing that your child needs
professional help is the best thing you can do for them at this moment.
The next hurdle will be to decide who to engage for this assistance and
how to best assess this.
For starters, ask friends, family, teachers, or other professionals
involved in helping children become successful for their advice and
suggestions. A recommended professional is your best ally. If you don’t
have any recommendation, then call a few offices of counselors and
psychiatrists in your area. Ask if they treat children exclusively. You’ll
want an expert who specializes in the unique and fragile psyche of
children. Next ask them if they offer a pre-consultative visit where you
can sit down with the therapist who would be assigned to your child.
This will help you determine if you feel comfortable with them. Can you
open up to them? Do they really take the time to listen to you? Do you
feel like they will be an ally for you in your effort to provide guidance
and assistance with your child’s issues?
Be aware that unless your child is threatening to harm themselves or
others, the counselor will not share specifically what is discussed with
you once they start having sessions with your child. Therefore, it is
imperative that you feel comfortable trusting your child to this
individual without hesitation. Ask the counselor or psychiatrist if they
will schedule periodic review sessions where you can come with your
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child so that there is an opportunity to discuss any issues together in a
safe zone.
Once you’ve decided on a professional, you’ll need to explain to your
child who you are taking them to see, what they should expect, and
most importantly that they are to tell you if there are any issues
between them and this new adult you’ve added to their life. The
counselor should also recommend a first visit that is a joint session so
that they can outline what to expect, and any ground rules, in front of
both of you so that your child knows that you’ve been told the same
thing by the counselor as they have been told. This builds trust in both
the process and in the professional.
Your counselor should be able to advise you if your child needs
someone with a higher degree, i.e., a psychiatrist, engaged in their
treatment plan. And should the counselor or psychiatrist recommend
any medications to treat any diagnosis, be sure that all records of
medications prescribed are sent to your child’s primary care physician as
well. Traversing the road of counseling is challenging, but should be very
rewarding in the long run.

Image Source: Internet
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Frankl Tuition Services is a registered tuition
agency in Singapore with more than 5000
qualified home tutors.

We provide tuition matching services for
students from pre-school, primary, secondary,
tertiary or individual adults.
Visit us at www.FranklTuition.sg or call us at
9890 3415. Our coordinator will shortlist the
most suitable tutor for you within 24 hours
according
to
your
preferences
and
requirements.
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A. Tuition Coordination Success Story 1
Job scope and challenges
Tuition coordinator is the employee of a tuition agency that is put in charge of
handling all tutor requests from parents or students who wishes to engage
themselves a tutor. Being a tuition coordinator, there is bound to be challenges as
we are dealing with many different clients and matching them with tutors whom
we might or might not know personally or only have their registered details.
Success story
I once encountered a mother who is looking for a Maths and science tutor for her
son in Primary 3. Most parents who approach agencies often expect swift
response, however, she told me to look around slowly and only recommend her
good tutors. Parents always hope to have the best for their children and I can
witness from this mother how she cared for her son through her vivid descriptions
of her son’s academic results and also the bad experiences she had when she
employed her previous tutors through express services.
Interaction with parent
She is one who is very understanding and told me that I just need to update her
about my progress every two to three days as she is afraid that I will be tired from
the search. Through the short chat that I had with her, I can understand her
concerns clearly and she shared many incidents and experience with her previous
tutors.
Search process
With this, I immediately began search and contacting all the tutors whom I deem
suitable for this assignment by looking at their teaching experiences and also
exploring the feedback gathered from parents who have approached us and
engaged the tutors.

Challenges in search
There are many considerations that I have to take into account when finding a
suitable tutor. These include the budget of the parent for the assignment,
qualifications of the tutor, feedback from previous assignments, schedule of both
tutor and student and the place to conduct lessons. On top of these, the worst
frustration comes when the tutors are occupied with lessons and cannot answer
any phone calls. On a usual case to case scenario, we often only get one or two
tutors who are suited for the job after considering the areas where they are willing
to teach and also their qualifications.
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After looking through the registered tutors, I managed to source for a single tutor
who has prior experience in teaching and happen to be a graduate which makes
him overqualified for the job. This made me extremely happy and recommended
him to the parent subsequently after gathering more updated information from
him. However, with the concerns that the mother had with the previous tutors,
she was not as ready in accepting the tutor and requested to have a trial lesson
with him before making any decisions to engage him.
As most home tutors do not favour the idea of trial lessons, it makes it hard for us
to explain the rationale and most fear that parents will be choosy, making it hard
for them to teach. Luck was on my side for this case as I raised the issues that the
mother had with the tutor and he agreed to having a trial lesson. Following this, I
arranged for the first lesson.
After the first lesson, I received a phone call from the mother saying that she is
very pleased with the tutor and would like to carry on further lessons. I felt a sense
of accomplishment as efforts spent in this long process of sourcing and matching
did pay off. Furthermore, both the parent and tutor benefited from this. This job
satisfaction is the key that propels us to work harder in our job.
The writer is a tuition coordinator in Frankl Tuition Services
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B. Tuition Coordination Success Story 2
Getting the assignment
There are various ways that parents or students can contact our agency as it is the
policy of the agency to provide convenience and easy access for customers to
communicate their request to our coordinators. This ranges from a short online
form for customers to fill in their basic contact details such as name, email and a
preferred contact number to a phone call to even a detailed form to state their
details and also their preferences for the tutor.
One such request came in through an email form. The mother was very kind to
state all her expectations of the maths tutor that she was looking for and even
shared how her child was doing in the particular subject. I clearly remembered her
analysis was very in-depth and she could even highlight the problems her son
faced in understanding decimals and fractions. The mother also shared that the
child always feared doing sums as he did not manage to score during school tests
and examinations. With this, I felt that the tutor could be more informed about
the student’s weakness and be prepared for the first lesson.
Criteria of tutor
There are many considerations that coordinators have when they deal with the
assignments on hand. As the child is still young, the tutor needs to make learning
fun and interesting and also open up the child to accept the subject given his
strong fear. Mother also stated in her request that tutor has to help the child in
overcoming his strong fear for the subject that was derived from constant failure
to understand the concepts and also bad test results. Student is also lazy to
practise on his own. With a better understanding of the student, I had some
criteria in mind for this search. As the boy is still in his lower primary, I felt that I
needed to find one tutor who has great exposure to little children and understand
their psychology. This tutor also needs to possess mastery in primary level
mathematics so as to better motivate the child and also be able to identify very
clearly his weaknesses in the subject.
Sourcing for tutors
Using the idea of the right tutor for the child, I began search for a suitable tutor.
While contacting some suitable tutors, I chanced upon one lady tutor whom I felt
that had a passion to teach little children as her students are all from primary
school. She also shared with me that she had a diploma in teaching and also a
masters in education. Given her qualifications, she would have fitted the bill to
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teach many students. An added bonus was her eight years of experience with
primary subjects and working with young children. During the phone
conversation, she also demonstrated her strong love for teaching and shared with
me her experiences with her previous students. I remembered very clearly her
description of this primary 3 girl who is also afraid of approaching any Maths sum.
During her first lesson with the girl, she tried to lead her step by step in the easier
sums to build her confidence and aid her in overcoming her fear. As she
progressed through lessons, she tried to encourage the girl to try more difficult
problems and also rewarded her with sweets when she did well for the topical
tests that the tutor prepared after a few lessons. From this sharing, I can see her
determination in teaching and also the effort she put in to help her students.
Recommending tutor to mother
After looking through the feedback from previous assignments, I had more
confidence that this tutor will be very suited for the assignment. Following which,
I phoned the mother to tell her about the tutor that I found and shared more
about her teaching experience. She was very pleased with the tutor and we soon
made arrangements for lesson to commence. It was a pleasant experience
working with the mother and the tutor as both parties were prompt and
communication could be done swiftly.
Gathering of feedback after first lesson
As part of our value added service and also to conduct routine checks on the
tutors we recommend, we will try to gather responses from parents and tutor to
find out more about the lesson. Most parents are willing to share their thoughts
about the tutors and this can help to facilitate our understanding of the tutor and
act as future testimonies for our tutors. Mother was happy that she has employed
a qualified tutor and commented that she knew the syllabus and could conduct
lessons very well.
The writer is a tuition coordinator in Frankl Tuition Services
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Youth Day

Sun 6 Jul
(The following Monday, 7 Jul
2014 will be a scheduled
school holiday)

Teachers’ Day

Fri 5 Sept

Children’s Day (for primary
schools and primary
sections of full schools only)

Fri 3 Oct

New Year’s Day

Term I

Term II

Term III

Term IV

Chinese New Year

Wed 1 Jan
Fri 31 Jan
*Sat 1 Feb

Good Friday

Fri 18 Apr

Labour Day

Thu 1 May

Vesak Day

Tue 13 May

Hari Raya Puasa

Mon 28 Jul

National Day

*Sat 9 Aug

Hari Raya Haji

**Sun 5 Oct

Deepavali

***Thu 23 Oct

Christmas Day

Thu 25 Dec
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PRIMARY & SECONDARY
Semester I
Term I

Thu 2 Jan - Fri 14 Mar

Term II

Mon 24 Mar to Fri 30 May

Semester II

Term III

Mon 30 Jun to Fri 5 Sep

Term IV

Mon 15 Sep to Fri 14 Nov

Holidays
Between Terms I & II

Sat 15 Mar - Sun 23 Mar

Between Semesters I & II

Sat 31 May - Sun 29 Jun

Between Terms III & IV

Sat 6 Sep - Sun 14 Sep

At End of School Year

Sat 15 Nov - Wed 31 Dec
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JC Year 1 & Millennia
Institute (MI) Year 1

MI Year 2

JC Year 2
& MI Year 3

Semester I
Term I

Thu 6 Feb - Fri 14 Mar

Term II

Mon 6 Jan - Fri 14 Mar

Mon 24 Mar to Fri 30 May

Semester II
Term III
Term IV

Mon 30 Jun to Fri 5 Sep

Mon 15 Sep to
end of ‘A’-level
exams

Mon 15 Sep to Fri 14 Nov

Holidays
Between Terms I & II

Sat 15 Mar - Sun 23 Mar

Between Semesters I & II

Sat 31 May - Sun 29 Jun

Between Terms III & IV

Sat 6 Sep - Sun 14 Sep

At End of School Year

Sat 15 Nov - Wed 31 Dec

End of ‘A’ Level exams
- Wed 31 Dec
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